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NAATP Ethics Committee

• Dave Gomel, Chair 
Rosecrance Health Network, CEO

• Peter Thomas, Staff Lead
NAATP, Director of Quality Assurance

• Charles Odell
Dillworth Center, President & CEO

• Scott Munson
Sundown M Ranch, Executive Director

• Bob Ferguson
Jaywalker Lodge & Alpha BH, Founder

• Kelly Scaggs
Fellowship Hall, President & CEO



NAATP Code of Ethics
Comprised of the following four operations sections, with a 

particular emphasis on marketing ethics:

• Section I Treatment:.

• Section II Management:

• Section III Facilities:

• Section IV Marketing: 
 A. Financial Rewards for Patient Referrals
 B. Deceptive Advertising of Marketing Practices
 C. Exposing Clients’ Identities for Marketing Purposes 

Reference & Report 
www.naatp.org/programs/ethics

NAATP membership is a privilege. NAATP requires that 
all members adhere to the NAATP Code of Ethics
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NAATP Ethics Complaints
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NAATP Code Enforcement
• We need to hear from members 

• Please Complete Complaint Form
• This helps us track trends, and identify problems
• Screenshots, URL’s, call recordings are all important 

• Upcoming Revisions to Quality Assurance Guidebook: 
• More resources 
• Stronger guidelines for ethical practices

Reference & Report 
www.naatp.org/programs/ethics

NAATP membership is a privilege. NAATP requires that 
all members adhere to the NAATP Code of Ethics



NAATP LegitScript and Google Ads

Report Violations

• LegitScript Reporting
• https://www.legitscript.com/resources/c

heck-report/

• NAATP Reporting 
• https://www.naatp.org/report-

misleading-marketing-practices

• NAATP Ethics Complaint 
• https://www.naatp.org/ethics-violation-

complaint-form 

https://www.legitscript.com/resources/check-report/
https://www.legitscript.com/resources/check-report/
https://www.naatp.org/report-misleading-marketing-practices
https://www.naatp.org/report-misleading-marketing-practices
https://www.naatp.org/ethics-violation-complaint-form
https://www.naatp.org/ethics-violation-complaint-form
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Intersection Leadership/Ethics & Staff 
Empowerment
The critical intersection between leadership, ethical practices, and staff 
empowerment in business development fosters a culture of integrity, accountability, 
and collaboration within an organization. 

• Effective leadership sets tone for ethical guidelines and expectations.
• Ethical practices ensure business development professionals prioritize the best 

interests of clients, colleagues, and the organization itself, avoiding conflicts of 
interest and unethical behavior.

• Staff empowerment provides employees with the resources, support, and autonomy 
they need to succeed in their roles.



• High Unattainable KPI’s 
• Leadership and/or Organizational Changes (M&A)
• Competitive Salary “Crazy money given to inexperienced BD 

staff.”

Secondary Reasons 
• Lack of Direction/No Strategy
• No on-boarding, continued learning & development and/or 

mentorship opportunities.

Gina Thorne Consulting, LLS
2023/2024 Business Development/Outreach Survey

N=75

Top 3 Reasons BD Professionals Leave



Leadership Interviews: Perceptions of 
Business Development/Outreach

• Greedy, Disloyal, Focused on their own brand
• Over promise, Under Deliverer
• Unaccountable
• Necessary & Expensive
• Brand Ambassadors, not sales oriented

Gina Thorne Consulting, LLS
2023/2024 Business Development/Outreach Survey

N=75



Consequences of Misperceptions & 
Training Gaps
Divergence in perceptions and training between Business Development and Leadership may lead to 
openings for unethical conduct and heightened turnover rates.

Leadership                                                   Business Development

• Some BD Professionals will fudge numbers to meet expected KPIs. 
• BD Professionals leave, taking new referral opportunities with them to next program. 
• Lack of trust from referral partners and consumers. 
• Contributes to census instability & meeting budget. 
• Impact on brand reputation.
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Upcoming Sessions 

Exhibit Hall Popcorn Party & Networking Session

NAATP Educational Workshops

Reception for All: Members and Prospective Members

2:45-3:15

3:15-4:15

4:15-5:15

Implementing the ASAM Criteria 4th Edition: The What and the How
 Governor’s Square 15

Virtual Reality and AI: The Future of Technology in Treatment Centers
  Governor’s Square 14

Addiction Medications: FDA-approved and Emerging Pharmacotherapies
  Governor’s Square 12

Appetizers, refreshments and TWO $1,500 prize drawings 


