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Reference & Report
www.naatp.org/programs/ethics

NAATP Code of Ethics ——

Com prlsed Of the f0| |OW| ng fOU r Operat| ons SeCU OHS, W|th a The NAATP Code of Ethics is a guide for conduct to which all NAATP members must adhere and to
H . . . . which all providers should aspire. The NAATP Code of Ethics sets forth conduct requirements in the
pa rtl cu | arem ph asis on ma rketl n g eth ICS: areas of Management, Facilities, Marketing, and Treatment. NAATP and its members hold ourselves
accountable by enforcement of the Code of Ethics in our NAATP Ethics Complaint Violation Policy
and Procedure.

Section | Treatment:.

READ OUR CODE OF ETHICS

Section Il Management:

Section lll Facilities: , _
Ethics Complaint Process

Sectio n IV M a rketi n g . To ensure that NAATP members adhere to the NAATP Code of Ethics, NAATP has created a
.

complaint process that may be utilized to review the ethical conduct of NAATP members. Learn

A_ F| na ncial Rewa rds for Pa‘t| ent Re‘fe rra | S more about the Ethics Complaint Process, including the Policy & Procedure and Complaint Form.

B. Deceptive Advertising of Marketing Practices
C. Exposing Clients’ Identities for Marketing Purposes

ETHICS COMPLAINT PROCESS

NAATP membership is a privilege. NAATP requires that Report Misleading Marketing Practices

all members adhere to the NAATP Code of Ethics This form is for NAATP to track misleading marketing practices primarily from LegitScript Certified
entities that do not follow LegitScript Standards for Addiction Treatment Certification.

SUBMIT MARKETING CONCERN
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NAATP Code Enforcement

« We need to hear from members

* Please Complete Complaint Form
 This helps us track trends, and identify problems
» Screenshots, URL's, call recordings are all important

* Upcoming Revisions to Quality Assurance Guidebook:
* More resources
* Stronger guidelines for ethical practices

NAATP membership is a privilege. NAATP requires that
all members adhere to the NAATP Code of Ethics

NATIONAL




NAATP LegitScript and Google Ads
Report Violations

.. LegitScript Solutions v Certification v  Resources v Company V Q. Logln
* LegitScript Reporting

* https://www.legitscript.com/resources/c
heck-report/

15. Advertising —

= Applicants and certified clients must advertise transparently. This includes clearly A A .
°
identifying themselves in their advertisements, and not using third-party business names N TP Reportlng
in advertisements. * https://www.naatp.org/report-

misleading-marketing-practices

= Applicants seen advertising on Google, Bing, or Facebook without LegitScript
certification are presumed to be attempting to circumvent the goals of the LegitScript

certification program and its partners' goals. If such advertising is seen on either ° NAATP EthiCS Com Iaint
platform, it may be grounds for certification denial. httos:// t / pth iolati
J ps://www.naatp.org/etnics-violation-

complaint-form
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Intersection Leadership/Ethics & Staff
Empowerment

The critical intersection between leadership, ethical practices, and staft
empowerment in business development fosters a culture of integrity, accountability,
and collaboration within an organization.

» Effective leadership sets tone for ethical guidelines and expectations.

* Ethical practices ensure business development professionals prioritize the best
interests of clients, colleagues, and the organization itself, avoiding conflicts of
interest and unethical behavior.

« Staff empowerment provides employees with the resources, support, and autonomy

they need to succeed in their roles.
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Top 3 Reasons BD Professionals Leave

* High Unattainable KPI’s
* Leadership and/or Organizational Changes (M&A)

* Competitive Salary “Crazy money given to inexperienced BD
staff.”

Secondary Reasons

* Lack of Direction/No Strategy
* No on-boarding, continued learning & development and/or
mentorship opportunities.

GinaThorne Consulting, LLS
2023/2024 Business Development/Outreach Survey

N=75
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Leadership Interviews: Perceptions of
Business Development/Outreach

* Greedy, Disloyal, Focused on their own brand
* Over promise, Under Deliverer

* Unaccountable

* Necessary & Expensive

* Brand Ambassadors, not sales oriented

Gina Thorne Consulting, LLS
2023/2024 Business Development/Outreach Survey
N=75
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Consequences of Misperceptions &
Training Gaps

Divergence in perceptions and training between Business Development and Leadership may lead to
openings for unethical conduct and heightened turnover rates.

Leadership « g Business Development

Some BD Professionals will fudge numbers to meet expected KPlIs.

BD Professionals leave, taking new referral opportunities with them to next program.
Lack of trust from referral partners and consumers.

Contributes to census instability & meeting budget.

Impact on brand reputation.

NATIONAL



Enough is Enough: Setting New Trends in Ethics

NAATPNATIONAL2024

B

KC Gooding

Chief Marketing Officer
Jaywalker Lodge




2:45-3:15

3:15-4:15

4:15-5:15
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Upcoming Sessions

Exhibit Hall Popcorn Party & Networking Session  sponsored By:
% LegitScript
NAATP Educational Workshops

e Implementing the ASAM Ciriteria 4th Edition: The What and the How
Governor'’s Square 15

® Virtual Reality and Al: The Future of Technology in Treatment Centers
Governor’s Square 14

e Addiction Medications: FDA-approved and Emerging Pharmacotherapies
Governor’s Square 12

Reception for All: Members and Prospective Members

Appetizers, refreshments and TWO $1,500 prize drawings Sponsored ity

rosecrance



